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Modernised administration,
increased autonomy

By Dr Bjorn Lomborg

IGITISING public

administration st the

loscal bewel immproves
efficiency and
productivity. Paster
and simpler revenue
collection, especially boosts
transparency and incrriees

Digitised property rates and business fees

Total costs 488,600 GHC per MMDA over 4 years
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Data collection and set-up
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Training of management
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Revenue collector training
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Benefits from digitised revenue collection per MMDA
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GHC 1.6 million increase in
revenues per year
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Idemtification of ratepayers
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Issuing demand notices
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Paying collectors
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Further benefits
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munbe palities’ sutoncmy by
enhancing their ability to generate
maie kocal income In a systematic
mannet.

Ghans has 3 legal decentralisation
framework that allows for the fecal
sutanmy of the Metropolitan,
Municipal and District Assernblies

operating permits bul can also be used
for other revenue items, inclading
renis For district bfrastmectune, foes
and fines and imestment

1t is jointhy developed and
implemented by the Ministry for Local
Government and Ruzal Development
(MLGRDY) and the Governance for

(MM with Inclusive
;iunu:;“lrd i iﬂm'lmm'
coondination potential to do the programme of the
functions. Deutschie

The MM ure  MOSE good for every Gesellschaft fur
rexponsible for ced .Iuﬂt Internationale
infrastructure and i ? Fusarmnenarbeit
service delivery in (G,
key seciur ol Precunadit ions

public life- waste management,
trehaport, rosds, housing, disaster
peeventian, blirths and deaths smong
others.

However, Ghana's MMDAs sill
dependd on the central government
trenafers to fund their development,
generating only approximately 20 per
oent of their tota) bodget with their
otrn resousroes. Streamlined, bt
revenue collection has the patential w
immprove thetr sutonomy but decision
makers nevd to ensure they invest
limmited public resources in the
simartest way possible

Which policies have the potential to
do the moat good for every cedi spent?

Ghana Priorities

Gihana Priorities, a collaboration
between the National Develogment
PManning Commbssion (NDPC) and the
avweard winning think tank, the
Copenshagen Consenaus, alms 2
identifying the maost cost - effective
selutions for the country.

Orver the last year, 28 toams of
evnnarists have analysed mom than
AL interventions to find the ones that
would yickd the highest retum lor esch
oedi spent in economic, social and
envimnmental ferma

The results of these studies are now
being published to provide lnputs for
discussions on public policy in areas
spanning a wide mnge, from health
care to trunsporiation

To study the digitlsation ol revenue
collecthon in Ghana's municipalities,
resesrchers for Ghana Priorities
anabysed the implementation ol a
seldtware called District Local Revenie
(dLRev) to manage property mte
collection.

The dLRe {8 an open-sousce, web-
based data tracking amnd revenue
collection software. It is currently set
up for property mates and busi ness

for the functioning of the soltware for
example the standards for numing
wireets and assigning property
addresses, were jointly created by the
project pariners over almost a decade.
With a digital addres mapol a
district, n spatial database and a fiscal
cadastre of revenos [temnis, the dLRev s
used to manage data, billing and
collection, and it has already been
tested in nine municipalities that have
e using it thooughout the yese 2019,

Costs, benofits

For the Ghana Priorities project, the
researchers studied the cost and
revernee data obtained from these mine
mumicipalities ko reach the average
costs and benefits over a period of four
yras

Thete ire prereguisites anchored on
Ghana's legal and policy frameworls
for spatial planning and locu] wvenue
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the smanci palities.

Previously, the identification of
bustoiess amd property ratepayers wa
el lasting spproximately 120
mean-days pet 10,000 parcele. With the
dLRey, the data collectors undergo
training and use tablets to upload new
Information mmediately to the
address map, which reduces the time of
data collection (o 20 man-days per
10,000 parcels.

Prior to the introduction of the
dLRev, mait assemblies also el
demamd notices to climis for the
payment of the rates, rents and other
bills, bt et of them were hand-
written. Even the distribution of bills
posed & major challenge for the
reveniie colbectors, as moss builidings
were nol muwmbened,

Therelore, priot to the diiter,
printing and distritnation of bills o the
sarple municipalities ranged from 15
o as many as 0 days, with an sverage
of 15 days. With the software, this time
decreased to only two daya for the
verage muticipality

As a ressile, both the number of
ratepayers and the compliance rare
incrrased and the revenue collected
Erew by an average of 54 per oent m the
first year of implementation. The total
benefits of the implementation
caloulated for an averagr MMDA are
GHed ) million, which means each cedi
wpent on this intervention yhelds 2
return nearly nine times higher.

Critical
Introduscing the dLley bs not only
oot -effective but a critical tool for

mobilisation that municipalities need | better reenue management.
o eatisfy in order to e the dLRew The efficient taxation of properties
soltware, has significant
inclwding untapped
devioping The benefits of oasmcial for
spacial dLRev are a faster increasing locul
databases by Eovernmenty’
myplementing data collection reveTie
street-naming collection and
and property process, improved {rmpving theie
addressing and sutoncTy.
establishing .mm and Modernising
fiscal cadastre increased revenue for  pubic
from property sdmindstration
valuation data the municipalities. locally can

The improve revenue
tescatchen mobilsation
estimated the wabstantially,

total cost for all the different
components, |ncluding data collection,
handware casts and the training of
collector, at GHeem,000 for an average
ower the |nitial bous yeaors of
implementation.

The benelits of the dLkev are &
faster dara collection prooess, improved
elficiency and incroased revenie lor

oo eMicwency and decentmalisstion
and ghoe municipalithes the tools they
newd to deliver better services for all
Ghanaluna.

The writer iv thve President of the
Copenhagen Consensus & Vislting
Prafessar af the Coperthagen ihusines
School,



