SECONDARY EDUCATION AND EARLY MARRIAGE

Community dialogues on child marriage
Sexual health education and girls' empowerment program
Conditional cash transfer for unmarried girls
Child marriage annulment and return to school program
Increase number of secondary schools
Education promotion
EDUCATION QUALITY
Technology assisted learning
Lesson plans and training for in-service teacher
School feeding
Classroom construction
Hiring teachers to reduce class sizes
LAND TITLING
Land titling reform
UTILITIES
Long term technical assistance for the electricity utility
FERTILITY
Post-partum counseling
NEONATAL AND MATERNAL HEALTH
Five key obstetric services in 90% of health centers
Full basic emergency obstetric care in 90% of health centers
Multiple micronutrients (MMN) in pregnancy
MMN and calcium supplementation in pregnancy
Calcium supplementation in pregnancy
AGRICULTURE: MARKETS
Agricultural commodity exchange reform
AGRICULTURE: IRRIGATION
Re-orientate extension workers to irrigation support
Help estate farms to finance solar-powered irrigation
Help farmer organizations to finance solar-powered irrigation
AGRICULTURE: FOOD SECURITY
Promotion of PIC bags
Crop diversification and intercropping
AGRICULTURE: EXPORT
Institutions and training for groundnuts quality control
Removal of maize export ban
ENVIRONMENTAL DISASTER RISK REDUCTION
Improving early warning systems and community response
Climate smart agriculture to address droughts and floods
MALARIA
Mass media for care seeking for fever
PBO instead of pyrethroid bednets
Scale-up indoor residual spraying
Increase frequency of mass distribution of bednets
NUTRITION
Complementary feeding promotion
Breastfeeding promotion
Complementary feeding promotion and provision
GOVERNANCE
E-filing and tax nudges for improved tax compliance
Free business registration at one-stop service centres
URBANIZATION AND TRANSPORT
Road maintenance
Road infrastructure to priority tourist areas
EARLY CHILDHOOD DEVELOPMENT
Expand access to community based child care
Increase quality and reliability of community child care
NATIONAL RESOURCE MANAGEMENT
Infrastructure and modernization of small-scale mining
Fisheries infrastructure at Chipoka
URBAN PLANNING
Protype plans with pre-approved construction permit
E-permits for construction approval
URBAN WATER
New river water source & E-Madzi water card in Blantyre
New water source from Shire river
E-Madzi water card in Blantyre
FISHERIES AND OVERFISHING
Fishing in turns (day-of-week restrictions)
Replacing illegal fishing nets
HIV AND AIDS
Combined PrEP and ART adherence counseling
ART adherence counseling for female sex workers
Pre-exposure prophylaxis for female sex workers
INDUSTRIALIZATION AND YOUTH EMPLOYMENT
Poultry outgrower model for value add in soybean sector
Credit guarantee scheme for agro-processors
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All beneﬁt-cost ratios are comparable and relate to investments
added to current levels. If you spend on lesson plans and training for
in-service teachers, the social and economic benefits are 22 times
the cost. Each kwacha spent on road infrastructure to priority tourist
areas will generate 2.2 kwachas of social and economic good in
return, the same investment in road maintenance (5) yield almost
twice as much benefits. In principle, all beneﬁts are included.
The beneﬁts of cash transfer for unmarried girls to stay in secondary
school is not only a better educated young woman, but also avoided
domestic violence, and future increase in economic growth from the
demographic dividend of postponed child bearing.
The share of exclusively social and environmental benefits are
reported in white. For example health interventions for small children
leads to a large benefit from the amount of life years saved, the
lifetime wages is reported as an economic benefit, and the remaining
value of statistical life as a social benefit.
Technical reports and summaries on these findings are available on
www.npc.mw. Project manger is Salim Mapila, smapila@npc.mw

The idea behind the project
Malawi Priorities is a research-based collaborative project
which seeks to identify and promote the most effective
interventions that address Malawi’s development aspirations.
Cost-benefit analysis is the analytical tool applied to research
questions of national importance confirmed by multistakeholder reference group.

Feb 2019

Reference group survey to validate research questions

May 2019

Social and economic value for money

Academic Advisory Group and Local Sector Experts further
engaged to come up with 22 distinct research questions
A gross list of interventions addressing the questions
sourced from literature reivews and interviews
with relevant Local Sector Experts.

Academic Advisory Council

Nyovani Madise, AFIDEP
Adamson Muula, University of Malawi, College of Medicine
Charles Jumbe, Lilongwe University, LUANAR
Jonathan Makuwira, MUST
Ngeyi Ruth Kanyongolo, University of Malawi, Chancellor College
Sostein Chiotha, LEAD
Sloans Chimatiro, MwaPATA Institute
Richard Mkandawire, Alliance for African Partnerships
Patrick Kambewa, University of Malawi, Chancellor College
Ben Kalua, University of Malawi, Chancellor College

38 research questions derived from
the National Planning Commission’s research agenda

Key interventions for investigation listed
Research plans validated in meetings between the NPC,
Academic Advisors, and the teams of researchers.
Oct 2019

Data requests to relevant ministries and experts
Estimation of private, public, and environmental costs, the
cost of time, health, and all other factors now and in the
future, using a common framework to ensure comparability.
All kinds of bene ts are estimated in the same way, using
best available studies from Malawi or the region.

Jan 2021

The data has been presented and discussed in webinars and
meetings with sector experts. The analyzes went through
academic peer review and the findings are disseminated to
relevant decision makers and the media.

Preliminary results discussed with
sector experts at the NPC and different ministries
Academic peer-review of draft papers and spreadsheets

Technical reports on 56 solutions
All value-for-money ndings published by the National
Planning Commission, AFIDEP, and Copenhagen Consensus
Dissemination through newspapers articles, media panels,
policy dialogues with ministries, and policy workshop
Aug 2021

Evidence based input to Annual Budget, Vision 2063,
Covid-19 Socio-Economic Recovery Plan, 10 year
Implementation Plan, Malawi’s Family Planning 2030
Numerous presentations to Parliament and Parliamentary
Groups. Additional cost-bene t assessments by civil
servants participating in capacity building program.

Access all the new cost-benefit research
Policy briefs and full text technical reports are available on
npc.mw, afidep.org, and copenhagenconsensus.com

Smart solutions for Malawi
Financed by the JBJ Foundation. Implemented by the National Planning Commission
with technical assistance from AFIDEP, and Copenhagen Consensus Center.

A systematic process to help prioritize the most effective
policy solutions so as to maximize social, environmental
and economic benefits on every kwacha invested.

